

MINUTES
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LONG RANGE PLANNING RETREAT

September 11, 2009
I. Call to Order

The meeting was called to order by Chair, Troy Kishbaugh, at 9:00 a.m. in the Lee room of the Tampa Airport Marriott, Tampa, Florida.

Executive Council members who attended in person were: Troy Kishbaugh, Lester Perling, Cynthia Mikos, Bernabe Icaza, Walter Carfora, William Dillon, Sandra Greenblatt, Rodney Johnson, Monica Rodriguez, Nicholas Romanello and Allen Grossman. Also in attendance was Yvonne Sherron of The Florida Bar.  

II. Opening Remarks—Troy Kishbaugh, Chairman

Mr. Kishbaugh welcomed the attendees. A moment of silence was observed in memory of September 11.

III.
Direction of Section-Group Discussion

A group discussion took place on the direction and effectiveness of the Health Law Section. A consensus was reached to improve communications with section members by improving the website and use of technology and examining and revising the structure of the section. 

IV.
Mission Statement and Logo- Group Discussion
A consensus was reached to amend the Health Law Section’s current Mission Statement. Motion was made to forward the following revised Mission Statement to the Executive Council and past chairs of the Executive Council: 

“To serve as a forum for members to interact and develop expertise in Health Law and to provide education and resources emphasizing evolving Health Law issues in Florida”.

Motion was unanimously adopted.

Motion was made to adopt the following tag line for the Health Law Section: “The Resource for Florida Health Law”. Motion was unanimously adopted.

Motion was made to redesign the Health Law Section logo. Same logo would be used as the starting point, with the map of the State of Florida to be inserted in the background and the tag line to circle around bottom of the logo. The Executive Council agreed to allocate $500 to redesign this logo and send it out to a designer. Lester Perling was asked to accept responsibility for this project. Motion was unanimously adopted.  

V.
Health Law Section Structure-Group Discussion

The Executive Council discussed a new structure for the Health Law Section. Yvonne Sherron, of The Florida Bar, commented that the Health Law Section has an average size membership but a below average number of Executive Council members. She suggested increasing the number of Executive Council members to approximately forty (40) which is consistent with other sections and helps get more work done.

The following Committee changes were proposed with the following individuals to serve as Chairs of the Committees and Subcommittees:

1) 
Section Effectiveness-Eliminated

2) 
Executive Committee: Current Chair of the Section


Subcommittees:

-Nominating-The same members as last year were proposed.

-Bylaws–Jeanne Helton; ad hoc

3)
Communication & Technology Committee-Bill Dillon


Subcommittees:



-Website-John Pellette & Chet Barclay



-Blog, Listserve-to be discussed with John Pellette



-Member Updates-Jay Wolfson



-Law School Outreach-Sandra Greenblatt & Jennifer Smith



-Social Networking-Open

4)
Education and Publication Committee-Charmaine Chiu


Subcommittees:



-CLE-Chairmaine Chiu?



-Teleconferences-Nate Lachman



Handbook-John Buchanan and Jeanne Helton



Newsletter-Tom Clark



Journal-Chet Barclay

5)
Legislative Committee-Steven Grigas

All Committee and Subcommittee Chairpersons would be members of the Executive Council.

6)
Practice Group Committee-Co-Chairs Monica Rodriguez and Nicholas Romanello.

The following eight (8) new Practice Groups were proposed:

1)
Fraud and Abuse

2)
Life Sciences

3)
Reimbursement

4)
Transactional

5)
Facility Licensure and Regulation

6)
Professional Licensure and Regulation

7)
Health Information

8)
Public Health

An e-mail blast was proposed to be sent to the members about the new Practice Groups to determine the level of interest. Chairs and Vice-Chairs of these new Practice Groups would then be selected and each would be a member of the Executive Council.

VI.
Survey

Discussion over the survey was tabled due to the new structure of the Health Law Section. The Executive Council instead proposed that Troy Kishbaugh, Chair, send a letter to the membership within two weeks letting them know of what the Executive Council is proposing and asking for their involvement. 

VII.
Guidelines for CLE programs

The Executive Council decided to appoint Charmaine Chiu to develop new written guidelines for marketing, handouts, speaker approval and CE credits for CLE programs.

VIII.
Website

The Executive Council agreed that the website is the face of the section to the members and needs to be more impressive and updated regularly with the goal of becoming members’ home page and/or top resource for 
Florida health law information.  The Council recognized and appreciated all the years of effort by Chet Barclay, but believes it is a now a bigger effort that requires professional website involvement.  The Executive Council agreed to allocate $10,000 for the initial year to develop and redesign the Health Law Section’s website. The implementation of the new website would occur on or before July 2010. A new web-design will be distributed at the January meeting. 

The Executive Council agreed to approach John Pellette and request that he be responsible for the Website project. Sandy Greenblatt suggested we look at the offerings of the Rainmaker Institute and speak with its President, Stephen Fairley, who specializes in marketing lawyers and law firms.

IX.
CLE

The Council agreed to improve marketing of CLE programs after the live course.

A discussion took place over seeing whether the Certification course could be put on a word searchable CD.

The Executive Council agreed to request a statement from each chair of a committee setting forth the goals of each of the committees.

X.
Bylaws

Troy Kishbaugh, Chair, agreed to reach out to Jeanne Helton about revising the Health Law Section’s Bylaws.

XI.
Budget

Cynthia Mikos agreed to prepare a detailed financial report for January 2010 meeting after receiving additional information from Yvonne Sherron of The Florida Bar, more clearly defining budget line items.

The proposed budget for 2010-2011 will come out from The Florida Bar on or about the end of September. The Executive Council will have the chance to vote on this proposed budget at the January 2010 meeting.

XII.
Next Meetings of Executive Council.

1)
The following in person meetings were scheduled:

a)
January 21, 2010. The deadline for the report for this meeting is December 29, 2009.

b)
June 24, 2010. The deadline for the report for this meeting is May 27, 2009.

2)
The following phone conferences were scheduled:

a)
November 4, 2009. The deadline for the report for this meeting is October 14, 2009.

b)
March 4, 2010. The deadline for the report for this meeting is February 11, 2010.

XIII.
Section Administrator


Yvonne Sherron, of The Florida Bar, said that a new section administrator would be appointed within the next two months.

XIV.
Executive Council Officers


The Executive Council requested that a job description be created for the following positions: Secretary, Treasurer, Chair, and Chair-Elect. Each of the current chairs was made responsible for creating this job description.


The Executive Council discussed the terms of officers and it was agreed that the terms would remain the same. However, it was agreed by the Executive Council to allow former chairs of the section to remain in the Executive Council for five (5) years after their term as chair expires.

XV.
Sponsors


The Executive Council discussed having sponsors for meetings and a decision was made to leave the current policy as it stands and make these determinations on a case by case basis.


Troy Kishbaugh, Chair, agreed to follow up with Fifth Third Bank, located in Orlando, about sponsoring these meetings since it had expressed an interest in sponsoring these meetings.

XVI.
Adjournment. 

The Meeting was adjourned at approximately 3:00 p.m. 

Bernabe Icaza, Secretary

Date: _______________________________
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